December 12, 2019

Status of Active Visioning Committee Initiatives

Natural Church Development Survey — Discussion continued on questions from the survey that had
the lowest responses from 7 of the 8 categories of Quality Characteristics, excluding the Holistic Small
Groups category. After looking at the results of a few questions and discussing what we might be able
to do to improve the category in which those questions are under, no ideas were formalized. We asked
ourselves what ideas/programs have been initiated from the Visioning Committee and the following
were mentioned: Advent Studies, Movies and Movie study groups, Vine & Branches Study Group,
Comfort Baskets, Prayer Wall, Kids Club, quarterly Pot Lucks, Gift of Giving to name a few. Then, we
went around the table asking each committee member to name one thing that they felt could use
improvement. Responses included: Attracting more kids; Installing/improving our electronic systems;
Visiting other churches and report back what we liked and/or disliked from their service; Actively
inviting our church members to attend our other church activities; Starting another Bible Study Class.
We were then assigned to try and attend one other church before the next meeting and report to the
committee.

Small Group Meetings — Lucy and Jay plan to continue the small Group Meetings on topics from the
2019 Annual Conference later in January. Dates and specific topics to be announced.

Assimilating New Members — Same message as last month.
Calendar — No new additions were made to the calendar.
Next Meeting Date & Time — Thursday, January 9, 2019 at 7:05 PM.

Calendar of Visioning Committee Event

January . July

February ¢ Pot Luck (Date to be set) August ¢ Multi-church Pot Luck
March - September -

April - October * Bring a Kid to Church Month
May -« PotLuck (Date to be set) November * Pot Luck (Date to be set)

June December -



